
Happy New Year! I hope you en-

joyed your Christmas, Hanukah or

the spirit of the holidays! Being

that this is the time of year that

many of us will set personal as well

as business goals, I am going to

continue from where I left off in

November’s Supply Line regarding

the need to nurture a growth

mindset and not a fixed mindset if

we wish to reach our full potential

individually and as a member of a

higher performing team.

I recently stumbled upon a Larry

Bird interview in the newspaper

titled: “Larry Bird’s Flight to

Fame.” As I am generally curious

to learn about people I admire, I

skimmed the first paragraph and

was immediately hooked as I read

this from Bird: “Even as a kid,

when I played basketball with my

buddies, I passed the ball a lot.

Passing brings a team together,

since everybody likes to shoot and

score. The key was to pass the

ball at just the right moment so

teammates would have an easier

time making shots. Winning

together was everything.”

Can you relate to this superstar’s

attitude of striving for his team-

mates success? I hope so because

truisms in sports are valid in our

business. Playing the game was

not all about winning; rather it

was all about “winning together.”

Do you prefer to win alone or do

and from practicing shooting for

hours. One time, I shot for four

hours straight. The better I got,

the more confident I became.”

While none of us are on a world

stage, each of us must possess

more than a trace of Bird’s contin-

uous improvement attitude if we

hope to continue to grow in life,

both personally and professional-

ly. As Bird demonstrated, his

confidence grew with his skill.

Regardless of whether we are talk-

ing about my responsibilities or

your responsibilities, we all must

improve our skills so we can make

our shots and help our teammates

“have an easier time making (their)

shots.” When we all score, we win

together!

When Dad opened Electric Sup-

ply 47 years ago, I was onboard

but sorely lacked the knowledge

and confidence that might have

eliminated some of my many

sleepless nights. However, I was

fortunate to have a great dad who

was also a great teacher. For close

to 37 years, Dad spent about an

hour with me most workday eve-

nings as we debriefed the day’s

activities and he shared his experi-

ences. Sometimes, I really wanted

to be somewhere else but in hind-

sight, those early evening chats

were critical to better understand-

ing our business and developing
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you strive to help your teammates

succeed? Bird was not only allow-

ing his team to share his success, he

tried to set them up to have an

easier time making their shots.

Regardless of whether our internal

customers are attempting to make a

sale, collect receivables, make deliv-

eries, balance payables, pick orders,

receive material, or balance Electric

Supply’s books, we must set each

other up to help them make their

“shots.” To do anything less is to

be unengaged from the Electric

Supply team.

Many gifted athletes and bright

business people fall well short of

their potential because of a mindset

that inhibits growth. Over the past

five decades, I’ve seen it within

Electric Supply, at suppliers and at

customers. A rising star emerges

with early and unexpected success,

then their career stalls and begins to

falter. Regardless of how gifted

anyone is, if they are not committed

to continuous improvement

(growth), their star will prematurely

fade. To remain sustainable, we

must have a growth mindset.

Larry Bird certainly had the raw

talent to reach a reasonably high

level of success but he pushed him-

self to grow well beyond his core

skills. According to Bird, “My con-

fidence came from pushing myself

to train harder than other players



my confidence.

After not taking advantage of for-

mal education, I started trying to

make up for lost time by commit-

ting to be a lifelong learner. One

segment of this was to become an

avid reader of books that might

enhance my ability to lead Electric

Supply. Today, I am still a work in

progress. At this point, most of our

focus will be more about your

learning trajectory than mine.

Last week, our wire room team

leader, Keith Blaine asked me to

provide him with two things: Keith

wanted to know one thing his team

was doing very well and one area

that they failed to perform as need-

ed. From my perspective, the wire

room was performing very well but

rather than rely on my perspective,

I turned to the wire room’s internal

customers for the input I’ll share

with Keith next week. His proac-

tive request is an excellent example

of one of the first steps towards

continuous improvement: feed-

back. Anyone who does not willing

solicit and accept feedback with an

open mind is going to go through

life wearing blinders and earplugs.

At Electric Supply, we need every

team member to be willing to seek

the kind of feedback that Keith

requested. Not that we can please

all the people all the time but if we

are not soliciting and listening to

feedback, Electric Supply’s days will

be numbered. As a new team lead-

er, Keith Blaine’s request was im-

pressive.

I am not suggesting that all input is

meaningful but we owe it to our-

selves to listen and carefully consid-

er before discounting feedback.

When clarifying feedback or sugges-

tions, face to face conversation is

much better than email. Worse

case, we utilize our reptilian stem as

our feedback filter, fail to make a

needed change and become obso-

lete.

Regardless of whether it is a review,

coaching, survey input or informal

feedback, too many people are

quick to discount or push back

suggestions or critical comments

before considering if the input is a

gift that might help them grow and

perhaps, get that next raise.

Considering that we typically spend

about one-fourth of the hours in a

week at Electric Supply, making the

most of feedback will help us re-

main relevant so it must be one of

our higher priorities.

As we become more adept at com-

pleting our job responsibilities,

obviously we should learn on the

job. How long should it take us to

learn how to make the perfect pass,

let alone learn when our team ma-

tes want the ball? If we play the

game long enough, we should even-

tually learn these things but with an

extra effort, we accelerate our learn-

ing and quickly acquire new skills.

Are you accelerating your learning?

If not, are you willing to start?

When Keith Blaine requested feed-

back on what his team is doing well

and not-so-well, Keith took a big

step towards accelerating his learn-

ing. He also opened the door to criti-

cism. Hopefully, all of the feedback

will be a constructive growth oppor-

tunity.

Another team mate who started accel-

erating his learning was Mike Kerr,

whose commitment to continuous

improvement became noticeable

around 35 years ago. In the early

1980s, Mike was starting out as an

enthusiastic and likeable but very

inexperienced outside sales person.

Rather than rely solely on slowly

learning through the school of hard

knocks, Mike invested in a large per-

sonal training library and leaned on

the wisdom of Zig Ziglar to fast track

his career. Ziglar was a motivational

guru who probably kept Mike en-

gaged in work on his down days.

Could Mike have enjoyed the same

successful career without listening to

Ziglar’s sales tips and motivational

messages as he drove from one sales

call to the next? That is something

we’ll never know. One thing is cer-

tain, Mike Kerr left nothing to

chance. From day one, Mike invested

in his success by accelerating his

learning and today, Mike continues

to benefit from this early commit-

ment.

Many of you have strived to acceler-

ate your learning through a growth

mindset but I focused on these two

for a reason; Keith is relatively new at

Electric Supply and he recently asked

me for the feedback. Mike has the

second longest tenure (40+ years!) at

Electric Supply and has enjoyed great

success that in part stemmed from an

aggressive growth mindset that sur-

faced early in his career.
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December’s
Trivia Winner

Congratulations to Shariette

Jones! She was the first to

correctly identify George

Adams as needing to replace

his smoke detector. Shariette

won a $25 Olive Garden gift

card. Here’s the photo, in

case you missed it;

Continued on page 3...

Congratulations
to our Word
Search Winner!

Congratulations to Henry
Van Petten! Henry will
receive a $25 gift card.
Thank you to everyone who
participated in our values
word search!



Dea Valdes 12 years

Johnny Godwin 12 years

Jack Griffin 11 years

Justin Halsema 7 years

George Adams 47 years

Gary Straub 18 years

Shaker Brock 16 years

John Steele 16 years

Brian Randazzo 14 years
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Harry Irwin 1/01

Mike Cronin 1/02

Jonathan Bailey 1/02

Narkaly Fernandez 1/08

Matt Coffey 1/11

Ed Duran 1/12

Phil Albury 1/12

Erni Stinson 1/13

Carlos Cotto 1/13

Scott Dubois 1/20

Bill Prall 1/26

Saul Cothran 1/27

Mark Owens 1/27

Derrick Alexander 1/29

Tom Stark 1/29

Steve Ingram 1/30

Thank you for your service

and dedication. Electric Sup-

ply appreciates you!

Birthdays

by Shaker Brock

“I saw your Facebook photos.

You’re getting clothes and a dic-

tionary for Christmas.”

-Santa Claus

What a great reminder that put-

ting stuff on the internet is instant

and permanent. I cringe some-

times with what I see on social

media sometimes. Whether it is

inappropriate conversations or

racy photos, think twice before

posting. Ask yourself if your “ten

year from now self” would want

these floating around.

Profound
Reflections

Electric Supply’s employee family picnic is back

by popular demand! Join us Saturday January

28th from 11:00AM - 3:00PM at Al Lopez Park.

Please sign up to bring a side dish. RSVP to

Gary Straub.

I hope that in some way

Keith, Mike and Larry Bird’s

stories will help you succeed.

Many of you have been the

drivers of our past success

and I thank you. As we look

to 2017 and beyond, I am

relying on each of you for

continued success, individu-

ally and more importantly, as

a team.

You’re the best!

From The CEO,
Continued...

I just want you to know just how

much we appreciate Brent Fulton

and how well he treats Lee County. I

just received a phone call from Joe,

he thought that Brent had shorted

him 30 pieces. Joe later found them

in another box and called to tell me

about it. He mentioned how Brent

was so hard on himself when he

thought he had shorted LCEC. Joe

asked me to call Brent and give him

Joe’s sincere apology. I called Brent

and his relief was evident. It gave me

great joy to know just how much

customer service means to Brent. I

want you to know that I and my

customers love Brent!

Kudos From
Lee County

ESI Employee Family Picnic

Anniversaries

The Big Red Bus is Coming!

The Big Red Bus will be here January 11th from

8:30AM - 1:30PM. All donors will receive a FREE long-

sleeve t-shirt and a wellness checkup including blood

pressure, temperature, iron count and cholesterol

screening. You can make an appointment at

www.oneblooddonor.org and use sponsor code #11824.

Did you know 38% of the population can donate blood

- of that, less than 10% actually do. Blood cannot be

manufactured. It can only come from generous blood

donors. If every donor gave just one more time each

year, there would be no more blood shortage. Find out

more at oneblood.org/justonemore.



EMPLOYEE ASSISTANCE

PROGRAM (EAP)

BENSINGER DUPONT

PHONE (866) 757-3271

CONSUMER CREDIT COUNSELING

SERVICE

HILLSBOROUGH (813) 289-8923

OTHERS (800) 388-2227

ETHICSLINE

TO REPORT SUSPECTED ETHICAL

ABUSES & FRAUD

PHONE (800) 500-0333

FAX (800) 500-0993

FLORIDA BLUE MEDICAL

MEMBER SERVICES

(800) 583-9072

WWW.BCBSFL.COM

INSURANCE QUESTIONS

BOUCHARD INSURANCE

JEAN KELLY 727-373-2916

SHELLIE DUPUIS 727-373-2907

Important Phone Numbers
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If you have questions

regarding your Elec-

tric Supply benefits,

our experts have the

right answers.

Terri Bridges - Insurance: health,

dental, vision, disability and oth-

er supplemental insurances

Gary Straub - 401K

Harry Irwin - ESOP

Mission: At Electric

Supply, we exist to be

the distributor of choice

to our targeted custom-

ers by delivering a

unique and innovative

customer experience

that is as near to perfect

as humanly possible

while remaining both

competitive and a sus-

tainable organization.

Vision: Electric Sup-

ply’s vision is to be the

best company in the

world, to our people, our

customers and our sup-

pliers.

Values:

 Safety

 Honesty

 Respect

 Success

 Humility

 Confidence

 Sustainability

 Community

 Trust

 Responsibility

 Enthusiasm

 Empowerment

 Environment

 Diversity

 Flexibility and

Discipline

 Happiness and

Friendships

On December 15th, 10 ESI employees volunteered at the Metropolitan Ministries Holiday Tent were families
in need picked up groceries and Christmas gifts for the holidays.

Thank you to: Tracy Murphy, Kim Bausch, Dee Valdes, Tiffiny Coffie, Ray Mohammed, Mark Rowe, Car-

los Gomez, Luis Rivera, Paul Morana and Shariette Jones for being a helping hand to our community!

Electric Supply Team Members Volunteer at the
Metropolitan Ministries Holiday Tent



Warehouse
People of the
Month
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Chase Eden has been doing a
great job in every department
we put him in. He is excited
to learn new things and is
always willing to help with
projects, and anywhere help
is needed. Chase always has a
good, positive attitude.
Thank you Chase!

Yusif Tolbert has been doing
a great job on the internation-
al side of shipping. He has
been doing the Best Way’s all
by himself, which includes
wrapping pallets, consolidat-
ing, and paper work. Also, at
the end of the day he makes
sure to get with the night
supervisors to help with pull-
ing and auditing. Thank you
Yusif!

When Do I Get My ESOP Money?

Whether you are an ESOP partic-
ipant who has been watching
your account grow for years, or if
you are just starting out with an
ESOP account, you are probably
interested in when you get the
value.

The distribution of your ESOP
account will happen when these
three things are in place:

1. You have a vested account
balance - Most ESOPs have
a period of years that you
must work in order to have a
right to take the value of
your account with you when
you leave. Check your per-
sonal statement for your
current Vested Value.

2. You become eligible for a
distribution - Your distribu-
tion will happen after you
leave employment. The
rules on the timing for
distributions are outlined in
detail in your ESOP Sum-
mary Plan Description.
Most ESOPs have a waiting
period before you begin
getting your distribution.
This ensures that your com-
pany can properly plan for
paying out participants for
the fair market value of
their stock. Larger balances
might be paid in install-
ments. Those who leave
after Normal Retirement
age generally begin getting
their distribution in the
year after they leave.

3. You request your distribution -
If you have under $1,000 in
value you can receive a distribu-
tion without taking action. If
you have more than that, you
will need to fill out paperwork
and request a distribution.
Make sure that your employer
has the correct contact infor-
mation for you even after you
leave employment so you will
receive the important paper-
work on your ESOP account.

ESOP distribution, like any
regular income, are taxable. Of
course, you may choose to roll
your ESOP over into a tax de-
ferred vehicle like an Individual
Retirement Account (IRA) or
another plan that accepts roll
overs. This defers the taxes.

Electric Supply Family News

Congratulations to Christian

Williers and Trina Garate,

they became engaged on

Christmas Eve! They plan to

get married later in 2017,

and will honeymoon in Cos-

ta Rica. Congratulations,

Christian and Trina!

Jacqui Greene is proud to an-

nounce the recent graduation of

her daughter, Brittany Sherrese

Greene, from Saint Leo Universi-

ty! Brittany received an MBA in

Project Management and graduat-

ed with honors! Brittany will

continue in her career as a Project

Management Support Concierge

at her current place of employ-

ment, and is being considered for

a promotion to Project Manager

in 2017! Congratulations, Britta-

ny!

On Sunday, December 18th a group of

ESI team members participated in the

2016 Hot Chocolate 15K/5K. The race

began at Tampa’s Amelie Arena and went

along Bayshore Blvd. Shannan Fields,

Jason Tregler, and Bruce Weeks ran the

15K, while Terri Bridges completed the

5K. Congratulations, guys!



Driver of the
Month
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Billy Daniels has been a great

help, doing extra runs for

shipping when we needed the

help, and has been working in

the pipe yard to help the night

crew. Where ever help is need-

ed, Billy always jumps in.

Along with providing great

customer service to TECO, he

is always willing to help out

and has a great, positive atti-

tude. Thank you Billy!

Suggestions

The newly formed Suggestions

Team currently consists of Bruce

Weeks, Nate Bailey, Sarah Gar-

lick, and Jason Tregler. We

would like to have at least one or

two additional members. If you

would like to join please let one

of us know. We will be collect-

ing and reviewing all suggestions

during the month as well as sit-

ting down together the second

Thursday of each month to dis-

cuss suggestions in more detail.

We have already made a couple

changes to the process. You can

still submit your suggestions via

paper in one of the suggestion

boxes around the office or email

your suggestions to

esi.suggestions@electricsupplyinc.

com, or you can use the new link

on our favorite’s page to an

online suggestion form. We will

be publishing all new suggestions

each month as well as give up-

dates on prior suggestion if we

are still working on whether to

implement.

Suggestion 1:

From: Steve Ingram 11/30/16

“We might want to think about

putting our ESI merchandise

(hats, shirts, mugs, etc.) on our

website so we can sell them to

customers who might want them.

Also possible adding the ESI

merchandise to our newsletter

and have them on display at the

counter for purchase”

Response: We are looking into

what it would take to add the ESI

merchandise to a special section of

our website. As far as having ESI

merchandise on display at the coun-

ter for sale, we have always given

these items to customers and we feel

it is best to continue this practice.

Suggestion 2:

From Dave May 12/6/16

“How come we don’t have a sign

out on SR44 for ESI in Wild-

wood? It might help to bring in

some additional business”

Response: We are in the process of

making sure we have the right infra-

structure and staff so we can sup-

port the increased business without

hurting existing customers. One

option we are looking at is the possi-

bility of getting a spot in the busi-

ness park sign at the corner of SR44

and Industrial Dr. We will post a

status update next month once we

figure out a few more details.

Suggestion 3:

From Dave May 12/6/16

“Why not try and rent the

Southside all for signs on MLK

for advertisement and put up an

electric billboard that can be

changed for customer’s needs”

Response: We like this suggestion

and we are in the process of getting

quotes for an Electric Supply sign

along MLK that we could update

with events, specials, or other im-

portant information. We have a

couple different locations in mind

along MLK and we are also in the

process of getting quotes to run

electrical to those locations. We

should have both quotes back in

January and we will post a status

update next month.

Suggestion 4:

From Clint Wood 12/1/16

“We should have steel baskets

that are only used for deliveries

and not have all of them filled

with recycle stuff. I had to emp-

ty one to use for deliveries. This

will save time and potential

injuries.”

Response: Clint, thank you for the

suggestion, by now we have a hand-

ful of them available JUST for

drivers using flatbed trucks. Great

reminder of this useful tool. For

your suggestion, you will receive

$25.

Suggestion 5:

From Erni Stinson 10/5/16

“I believe we need a sign on the

East side of the building

(shipping office) that has our

company name. It should be

visible for over-the-road drivers,

new customers, job applicants,

etc. to find us. We continue to

have Counter/Will Call cus-

tomers come up to shipping

looking for material or trying to

place an order, therefore I sug-

gest we get a couple of signs to

point them in the right direc-

tion.

Response: Thanks for your sugges-

tion! As a result we have places

some signage on the east side of our

building and property which will

hopefully direct visitors better. For

your suggestion, you will receive

$100. Thanks again!

Quality Quote

“Someone’s sitting in the

shade today because someone

planted a tree a long time ago”

- Warren Buffet
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Symbols of January

Birthstone: Garnet

Flower: Carnation

Zodiac Signs: Capricorn and
Aquarius

Holidays:

New Years Day - January 1st

Martin Luther King Jr. Day -
January 16th

National Book Month

National Thank You Month

National Eye Care Month

National Volunteer Blood
Donor Month

National Soup Month

Welcome To Electric Supply!

Please join us in welcoming Tracey Swift, Hector Hernandez, and Terri Bridges to Electric Supply!

Tracey is our new Accounting Clerk, Hector joins our Driver team, and Terri is our new HR Direc-

tor. Welcome to the Electric Supply family!

Tracey Swift Hector Hernandez

Terri Bridges

Yusif Tolbert carries a lot of

responsibility with his daily

shipping duties. He is always

upbeat and read for the chal-

lenge. When he has completed

his daily tasks, he will sign in

and pull tickets helping his

fellow employees get orders

filled for our customers.

-Nominated by Meril Hummon

Round Of Applause
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Electric Supply, Inc.

4407 N. Manhattan Ave.

Tampa, FL 33614

Phone 813-872-1894

Fax 813-874-1680
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Printed on recycled paper.

Visit us on-line

In addition to the monthly Supply Line newsletter, you can check

on important upcoming events anytime on-line.

Visit us at www.electricsupplyinc.com

To sign up for our eSupplyLine, please e-mail us at

esupplyline@electricsupplyinc.com.

We welcome your comments and suggestions. Send your

suggestions to esi@electricsupplyinc.com.

Thank you!


